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Achieved strong
performance improvements 
through transformation 
period

Setting new standards

Order intake Revenues Op. EBITA   |   Op. EBITA % ROCE Scope 1 & 2   |   GHG emissions

-72% vs 2019 baseline 

ƣ
Reshaped the 
group to fit 
the ABB 
purpose

ABB Way operating model:

ÅAccountability, transparency 
and speed

ÅStability and profitability 
before growth

Improved
financial and 
sustainability 
performances
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We have aligned the 
business portfolio to 
the ABB Purpose

We enable a more 
sustainable and 
resource -efficient 
future with our 
technology leadership 
in electrification and 
automation

Exited ~$1.8bn of 
revenues in three high 
performing divisions

ÅMechanical Power Transmission, 
MO divestment 

Å Turbocharging ( Accelleron), 
PA spin-off

ÅPower Conversion, EL divestment 

Going forward, 
continuous pruning 
within divisions

Implemented the 
ABB Way 
operating model

ÅOperating decisions in the 
divisions, close to customers 
Increased accountability, 
transparency and speed

ÅPerformance culture

ÅClarity on strategic mandate 
and target setting  
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Strong improvement 
in Employee 
Engagement Survey
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ABB Way operating model 
has been further cemented

Implemented additional actions 
to increase accountability, 
transparency and speed within 
the divisions

Electrification

Implemented regional 
commercial structures 
in Installation Products 
and Service divisions 

Distribution Solutions 
reorganized operating 
model with business 
lines and sales

Reorganized low 
voltage switchgear 
business for improved 
market adaptation and 
enhanced accountability 
and transparency

Motion

Strategic review and 
execution in Large 
Motors and Generators 
to lift performance

Focus on product lines 
for growth, investment 
and performance.

Integrated two 
acquisitions in 
divisional op. structure

Process 
Automation

Measurement & 
Analytics completed 
profitability actions, 
with significant benefits 
now showing 

Reorganized Energy 
Industries and Process 
Industries for enhanced 
accountability with 
more granular 
performance 
transparency 

Ű ŰŰ
Corporate

Divisions

Business Areas

Further embedding sustainability through the formal establishment of 
BA/Corporate Sustainability Council

Transferred M&A resources to divisions

ABB Corporate

Ű

Robotics & Discrete 
Automation

Reorganized Business 
and Product Lines in the 
Robotics division to 
streamline go -to -
market
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Improved profitability and transition towards growth

~70%
of revenues on 

growth
mandate

Transition through ABB Way operating model

Stability Profitability Growth

Aug-20 Nov-23

Stability Profitability Growth E-mobility

15%

% revenues with 
Op. EBITA margin 

<10%

% revenues with 
Op. EBITA margin 

10-20%

% revenues with 
Op. EBITA margin 

>20%

G R O W T H

P R O F I T A B I L I T Y

S T A B I L I T Y

01

02

03

Ű Ű

Slide 5ABB Capital Markets Day 2023

Placement of dots within the range is not indicative of relative margin variance.

Both columns exclude exited Turbocharging, Mechanical Power Transmission 
and Power Conversion divisions. Construct of divisions may have changed due 
to governance under the ABB Way operating model. 

15%
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Coming out of transformation phase

Before 2019

The best is yet to come

2019 Ƣ 2020 2020 Ƣ 2023 2024 Ƣ 
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Transparency and 
accountability 
within divisions

~20 
divisions

4 business 
areas

ABB Corporate

A B B  T R A N S F O R M A T I O N  T H R O U G H  T H E  A B B  W A Y  
O P E R A T I N G  M O D E L

Consistency in operating model

Accelerating growth

Continuous improvements
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Consistency in 

operating model
ABB Way

Peter Voser
C H A I R M A N  O F  B O A R D

Timo Ihamuotila 
C F O

Bjorn Rosengren
C E O

ɠ ɠStaying true to the ABB way 
gives stability in ways of 
working to the entire 
organisation. It will support 
profitability as we further 
drive quality of revenues.

ɠ

We have cemented the ABB way 
in the organisation. We see our 
leaders acting with higher 
accountability and speed in 
decision making.

The Board of Directors is 
fully behind maintaining 
consistency in the ABB Way 
operating model. It drives 
strong shareholder value 
creation.
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Accelerating growth
Both internal and external drivers 

03
For electrification and automation

ÅThe world going electric Ƣ Energy security Ƣ Energy efficiency Ƣ Automation

ÅGlobal carbon reduction targets

ÅRegulations Ƣ reporting standards

ÅImpact on corporates operational performance due to rising cost of carbon

ÅCustomer, employee and shareholder focus

Accelerating sustainability drivers for 
electrification and automation

E X T E R N A L

02 Divisions accountable for growth with decision -making closer to the market

ABB Way operating model Ƣ transferred operating decisions to divisions. 
Accountable for both organic and inorganic growth

ÅClarity and consistency on strategic mandate in businesses

ÅClear target setting and accountability

New ways of working  with
divisions accountable for growth with 
decision -making closer to the market

01 Around sustainability and resource efficiency through electrification and 
automation

ÅExit of EPC business Ƣ reduced exposure to utilities

ÅShort -cycle business now ~50% of revenues, vs ~30% in 2016*, with ~20% 
service business on top

Å~36% of revenues generated through distributors vs ~23% in 2016*

ÅContinuous business portfolio assessment

Reshaped portfolio  around the ABB 
purpose of increased sustainability and 
resource efficiency through 
electrification and automation

* 2016 inclusive of PG not in discontinued operations, details in supplemental reconciliation 
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Increasing ambitions and continuous improvements
for growth and margin

Comparable revenue 
growth

As reported, i.e., business portfolio is not comparable over the historical periods

  

Operational EBITA margin

2 0 1 6 - 2 0 1 8

2 0 2 4 -

Average 1%

Average 6%

10.9% Ƣ 11.7% 

11.1% Ƣ 17.0% 

16% Ƣ 19% 

2 0 1 6 - 2 0 1 8

2 0 2 4 -

setting 
new 
standards

A C C E L E R A T I N G  
G R O W T H

Quality of 
revenues

C O N T I N U O U S  
I M P R O V E M E N T S

2 0 1 9  Ƣ Y T D  E N D  Q 3  2 0 2 3

2 0 1 9  Ƣ Y T D  E N D  Q 3  2 0 2 3

average 5% - 7% 
through cycle 1

1. Excluding FX impacts, acquisitions and divestments
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Corporates navigating challenges and opportunities from global tension

Strained value chain
ǕǚǏǘǡǐǕǚǓ ǒǛǞ+

ǟǡǏǔ Ǎǟ+

components

Geo-political uncertainties

freight

commodities

people

De-globalization & 
 near-shoring

Energy crisis &
energy independence Changes in fiscal policies
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Operational performance supported by 
strong local -for -local footprint

Close to customers  Ƣ 
ABB has a
long tradition of 
local-for -local 
manufacturing

Note:  Management estimates and % b ased on revenues 3 rd  party 2022. Excludes non -core, Turbocharging and Power Conversion. Total may not add to 100% due to roundings . 

Europe, USA and China represent 
~75% of Group revenues

% of revenues, region of production

USA  |  Local-for -local

~75% 
with the remainder 
coming from

~15% Europe

~10% rest of Americas

~2% AMEA

China  |  Local -for -local

~85% 
with the remainder 
coming from

~12% Europe

~1% Americas

~1% rest of AMEA

Europe  |  Local -for -local

~95% 
with the remainder 
coming from

~3% AMEA

~2% Americas
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Well positioned in a changing world

Total population Middle -class Urban population

+ǣǔǕǘǑ ǠǔǑ ǓǘǛǎǍǘ ǍǓǑǚǐǍ ǠǍǞǓǑǠǟ  
carbon footprint reduction

1. By 2100, 50% confidence interval      Source: UN, Brookings;  IEA World Energy Outlook, 2023, Announced Pledges Scenario

Growing population with rising expectations 
Ǜǒ ǔǕǓǔǑǞ ǟǠǍǚǐǍǞǐ Ǜǒ ǘǕǢǕǚǓ+

2021 2030 2050

Africa Asia Europe Americas Global Share of total

1.4bn

4.7bn

0.7bn

1.0bn

1.7bn

5.0bn

0.7bn

1.1bn

2.5bn

5.4bn

0.7bn

1.2bn

7.9bn

8.5bn

9.7bn

+23%

+8%

3.5bn

4.8bn

2020 2030

+37%

0.6bn

2.4bn

0.6bn

0.8bn

0.8bn

2.8bn

0.6bn

0.9bn

4.4bn

5.2bn

6.7bn

1.1bn

0.6bn

3.5bn

1.5bn
56%

60%

68%

205020302020

Global energy supply, exajoules
(IEA Announced Pledges Scenario 

(middle -of -road scenario, 2.1 ° warming 1)

2010 2022 2030 2040 2050

Gas Oil CoalLow -carbon

18%

21% 31% 52% 67%

622610626630

540
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Rising cost of carbon 
puts spotlight on low carbon solutions

Source: Bloomberg New Energy Finance : IEA World Energy Outlook, 2023, Announced Pledges Scenario

Carbon pricing is spreading globally and 
already covering several large economies Rising cost of carbon

Strong growth in annual investments in
low carbon energy supply and 
energy efficiency

Carbon market/tax implemented

Carbon market/tax on sub -national level

Carbon market/tax considered
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2015 2016 2017 2018 2019 2020 2021 2022 2023

Low carbon 
energy

Energy efficiency

2016-2021 2022-2030

$496bn

$309bn

è:ɞ9=9ǎǚ

$453bn

+110%
increase in avg.

annual investments

+46%
increase in avg.

annual investments

$/tCo2 equivalent
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Automation needed to remain able and efficient
Labor force is shrinking and increasingly expensive

1. EU top 4 = Germany, France, Italy, Spain      Source: UN Population Prospects 2022, S&P Global

Unit labor cost index (LCU, 2010 = 100) 
in selected countries/ regions

Share of working age population (15 -64)
in selected countries/ regions

Cost of manufacturing labor
(2012-2021, indexed to 2012)

China India Europe United States

50%

52%

54%

56%

58%

60%

62%

64%

66%

68%

70%

72%

74%

2010 2020 2030 2040 2050
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2012 2014 2016 2018 2020

China United States
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199

138

165
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295

EU top 4 1 United States China India

2010 20302022

+19%
+23%

+8%

+48%
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Future proof

More electricity

Electricity demand growing >10x faster than other energy 
sources in 2022 -2030, resulting in ~50% higher average 
annual investment into electricity networks in 2023 Ƣ 2030 
(vs 2016 Ƣ 2022)1 

ABB purpose and customer 
offering aligned with 
secular trends

1. IEA World Energy Outlook 2023, Announced Pledges Scenario
2. United Nations World Population Prospects 2022

Higher energy -efficiency

~45% Ǜǒ ǠǔǑ ǣǛǞǘǐɞǟ ǑǘǑǏǠǞǕǏǕǠǥ Ǖǟ ǏǛǚǢǑǞǠǑǐ ǕǚǠǛ ǙǛǠǕǛǚ ǎǥ 
electric motors yet only ~23% Ǜǒ ǠǔǑ ǣǛǞǘǐɞǟ ǑǘǑǏǠǞǕǏ ǙǛǠǛǞǟ 
are optimized through the control of drives

New energy sources

Share of low -carbon sources in global energy mix to increase 
+50% Ƣ points from ~20% today to ~70% in 2050 1 

Shrinking labor force

Global number of working age people (15 to 64 years) per 
retiree (65 years or over) to fall by ~20% over next 10 years 2

ABB

Our purpose

We enable a more 
sustainable and 
resource -efficient 
future with our 
technology 
leadership in 
electrification 
and automation

Our offering supports 
customers to:

Reduce waste and increase circularity
Ű

Ű
Ű
Ű

Ű
Ű

Ű
Ű

Reduce carbon intensity

Increase labor productivity

Increase energy efficiency

Increase flexibility

Reduce footprint

Reduce downtime

Increase safety and improve working 
environment

Ű

Ű

Ű

Ű
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Secular trends support growth

Businesses exposed to several secular trends

Emission reduction, 
energy efficiency

supports demand for 

EL +++   PA ++   MO +   RA +

of customer offering

~50%
of customer offering

(18%)

Electrification - the world 
going electric

Energy security Automation

~20%
supports demand for 

~35%
of customer offeringof customer offering

supports demand for supports demand for 

Visual for 
relative BA 
exposure 

% is management estimate
+++ is >60% of rev,  ++ is 25% - 60% of rev,  + is 1% - 25% of rev

EL ++   PA ++   MO + MO +++   PA ++   EL ++ RA +++   PA +++   MO +   EL +

supports demand for 

~40%
of customer offering
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Structural support for our 
market leading offering in medium voltage

Global #1 
in medium 

voltage

Medium voltage is ~25% of ABB total revenues

Improved profitability

Recent successful profitability actions, so less of an adverse mix impact 
from medium voltage business

YTD 2023 Op. EBITA margin of ~15%   

Key exposures in:

Electrification : Distribution Solutions  |  Installation Products  |  Service

Process Automation : Energy Industries  |  Process Industries  |  Marine & Ports

Motion : Large Motors & Gen.  |  System Drives  |  Service

Structural support to demand

Energy security Ƣ Energy transition Ƣ Low carbon Ƣ Data processing power
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Medium voltage demand drivers
energy security Ƣ energy transition

45,000 miles of US electrical cabling is 
expected to be put underground by 2040 
in order to secure power supply. 

Drives demand for ABB Electrification  
underground switchgear + electrical 
accessories.

Electric drivetrains instead of gas and 
steam turbines in process industries.

Drives demand for ABB Motion high -
power motors and drives.

LNG projects in US and multiple other 
locations. Drives demand for ABB 
Process Automation electrification, 
control and power management 
systems.


